%::Ké LakeCounty

Workforce Development Board

Lake County Workforce Development Board
Operations Committee
Regular Meeting Agenda
Monday, March 11, 2019 at 9:00 AM
Job Center of Lake County, 1 N. Genesee Street, Waukegan, IL

l. Call to Order. ... e Laura Crivlare, Committee Chair

1. Approval of Minutes — October 14, 2018 and January 14, 2019 Attachment A
Attachment B

1. Public Comment

V. Chairwoman’s Report. ... ... e e et Laura Crivlare

V. Old Business
1. Discussion
Operations Committee New Members

VI. New Business
1. Discussion
Family Centered Employment (FCE) Task Force Attachment C

2. Discussion
College of Lake County and Workforce Development presentation at 2019 WIOA Summit (April)

3. Review
Job Center of Lake County Memorandum of Understanding Attachment D

VII. Operations Committee Strategic Plan
1.WIOA Partners Implementation Plan

a. One-Stop Operator
e Partner Cross Training Event (Youth)
e Secret Shopping at McHenry Job Center

b. Local Workforce Innovation Area 1 Regional Plan and Local Plan

c. Job Center of Lake County MOU & Cost Sharing Agreement
e See New Business Item 3

2.Workforce Development Resource Mapping

3.Workforce Development Agency Inventory
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VIIl. Committee Message & Marketing

IX. Upcoming Board & Committee Meetings
1.Workforce Development Board Meeting — April 25, 2019 at 8:00am
2.0perations Committee Meeting — May 13, 2019 at 9:00am

X. Adjournment
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